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WICC MISSION:

To develop and maintain classifications that
accommodate the complete domain of
family/general practice

AND

To ensure that these classifications are interoperable
to the highest degree possible with standard
international health care terminologies and
classifications

IN ORDER TO contribute to equitable quality health
care worldwide.



GOALS:

« To achieve widespread international use of ICPC

« To maintain and revise ICPC to accommodate expanded
health care knowledge

» To develop productive working relationships with other
international standards development organizations

« To support the work of WICC and Wonca through
licensing of ICPC

« To create and disseminate additional classification tools
as needed to capture and codify the complete domain
of family/general practice
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GOALS of 2012 meeting

Review and approve the work plan for the IHTSDO FP/GP
SIG:

— Progress on SNOMED-CT primary care refset
— SNOMED refset- ICPC map
— Field trial

Decide how to continue collaboration with WHO on ICD-11

Review and revise ICPC-3 Blueprint [to guide work on
ICPC-3 and personal factors]

Review and revise data model [to guide work on ICPC-3
and personal factors]

Review draft ICPC-3 chapters and develop work plan for
full set of chapter drafts for base ICPC-3 for 2013






2012-13 action plan review

Complete “statement of interests” 11/1/2012 Gervasigiimmmmmm
(conflict of interest) Jngoing

Wonca communications

MK to write annual report for Wonca 12/31/2012  Klinkmafiple]\|=
Executive by end December 2012

MK to write report on this meeting for

Wonca News by end December 2012 12/31/2012  Klinkmag PA®\N | =

ITHTSDO GP SIG — Terminology

Group ongoing Booth/Miller
Continue on with work plan 1/1/2013

Expect refset release by end-2012 10/1/2013 —_——
Refset — ICPC map before 2013 Annual §

Meeting

WHO collaboration

Pilot project of primary care contentin  3/1/2013
GI chapter

Work with Wonca core executive to get  ongoing NINOT DONE
primary care group in WHO-FIC
Continue ICF work ongoing Letrilliart/BoeCi>g




Update Group

Complete draft of coding rules
WICC comments to draft rules
Posted version to website
PERI White Paper for review

Process Group
suggest a structure for IC-Process-PC

update, but not yet inclusion and
exclusion criteria

Terminology / Structure Group
revise White Paper regarding data
structures

Establish ICPC Training Working
Group

ACGI collaboration

Charter working group to explore
interface between ACG and ICPC and
begin pilot project

1/1/2013
2/1/2013
3/1/2013
4/1/20137??

10/1/2013

4/1/2013

10/1/2013

10/1/13

Kuehlein/van

Boven DON E

vanBoven

Kvist

i NOT DONE

?

NOT DONE

Boeckxstaens
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Consortium development

Register '‘PH3C’ and ‘Primary Health Care
Classification Consortium ‘as business
names

Create a White Paper describing possible
structure of a Consortium arrangement
ICPC-2 book copyright

Establish copyright status of text in
published ICPC books (ICPC, ICPC-2, ICPC-
2-R) to determine whether possible to
publish text from ICPC-2 books as
electronic publication

ICPC-32 Blueprint

WICC members will send comments on

ICPC-3 Blueprint document to MK
MK will revise and distribute Blueprint

Now

3/1/2013

Now

1/1/2013

3/1/2013

- NOT DONE

Klinkrnii ey,
I T I

Executive
DONE

INOT DONE
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ICPC-3 work plan

Create Excel/Access working files
Circulate 'ICPC-3 kit’ containing data on
frequencies, description of process for
reviewing and making draft chapter
Post comments in ICPC section on PH3C
website

Chapter working groups will prepare
initial rough draft with comments before
2013 Annual Mtg

WICC presence at Prague World
Wonca Meeting 2013

WICC meeting scheduled (open
meeting?)

WICC presentations, including SNOMED
CT RefSet work, WICC presentation to
Wonca Council

Prepare list of supplemental budget 1/1/

requests for Wonca review

1/1/137?
2/1/137?

?

10/1/13

12/31/2012

12/31/2012

Britt p——

Sagen; Gris1sio,
Pinto

all

Leads

Klinkma DONE

Klinkma

DONE

Klinkman + others

DONE not supported




Scorecard 2012-2013

DONE ‘ongoing/ NOT DONE

7 items — 6 items — 6 items —
Wonca reports Statement of interest  WHO-FIC

Pilot work on SNOMED-ICPC linkage integration
ICD-11-PC Process work Structure

ICPC-2 update group  PERI White Paper White Paper
OUP copyright ACGi collaboration ICPC training WG
Prague presence ICPC-3 chapter drafts  Consortium
Budget requests WICC budget

support
ICPC-3 blueprint
revision






¥ accomplishments:
2-day project meeting of IHTSDO GP SIG to
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prepare for field trials

Met wit
Met wit

n new CEO, President, Exec

N ACGI leads to coordinate effort

Addressed Wonca Council

Multiple WICC member presentations
2 ICPC workshops — Basic, ICPC-3

Much interest in participating in WICC, a few

inquiries on licensing ICPC-2
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What we need.

1. Greater understanding of
ICPC as IT platform to
support multiple Wonca
activities

2. Decision - and resolve -
to take advantage of this
opportunity

3. Support for a “"Consortium” to
develop ICPC-3 and integrate
it into health IT systems
around the world
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WHO [«<——||[HTSDO

(ICD, ICF, ICHI)

(SNOMED-CT)

4\ / GOALS:

GOALS: _

harmonize ‘primary Wonca create useful primary

care content’ in (ICPC) care termset and link
ICD-11 with ICPC ¢ ICPC to SNOMED

and develop ICF R SO TP :

\ < GOALS: |

| Ensure that primary care

ISO ,

: tools follow ISO standards
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Ongoing work with IHTSDO

® « International Family Practice/General Practice Special
Interest Group chaired by Nick Booth (UK) : %
g - Work plan for SIG | ’3“;';;;
- SNOMED-CT primary care reference set of terms 3 “"—“—* ‘

- SNOMED refset to ICPC map
~+% Work coordinated through University of Sydney
» SIG Meetings: Leeds 4/12, Ravello 10/12, Prague 6/13

. In|t|aI phase of work nearlng completlon
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e Ongoing work with WHO

M » MOU between Wonca and WHO completed
? ‘e Collaborative work on ICF

i“". » Continued participation in ICD-11 development -
- — Primary Care Consulting Group of Mental health
TAG—-
- ~ — ICD-11 chapters — "primary care content” for =
= primary care linearization —



ISO: international Standards Organization

Our Ref.: ExtRel/G/ WONCA /CEN/TC 251 2012-07-19

Subject : Your request for liaison status with CEN/TC 251

Dear Dr. Loh,

| am very pleased to inform you that the liaison status has been granted to WONCA with CEN/TC 251
“Health informatics” by Decision 1048/2011rev.

To facilitate the communication between WONCA, CEN/TC 251 and with CCMC (CEN-CENELEC
Management Centre), we note that Mr Francois Mennerat will serve as a permanent interface between

the CEN/TC 251, CCMC and WONCA.
not supported



Internal wor




Active Working Groups

e Update Group led by Kees van Boven
— Far-ranging discussions on coding rules
— also considering how to accommodate PERI, ICE

e Process Group led by Marten Kvist
— Discussing revisions to process section

e ICPC-3 draft work led by Helena Britt

— Developing work processes
— Initial chapter drafts underway

e PH3C website development led by Marc Jamoulle

e Terminology/Structure group led by Graeme Miller
— Overlap with IHTSDO GP SIG, focus on SNOMED refset and map

e ICD-11 working group led by Thomas Kuehlein
— Struggling to find common ground



Work since 2010

Maintenance, development
of ICPC-2

« ICPC-2 v4.2

« KITH maintenance and
version control

« Work to revise process
codes

« Coding rules development

R&D on ICPC-3

« ICPC-3 'blueprint’

« Conceptual work to refine
non-episode related info
[personal factors]

« ICPC-3 Chapter draft(s)

 Still more work on ICF



STRUCTURE

Person:
demographics
social structure
goals, preferences
functional status (?)
Problem(s):
RFE as starting point
current/active
severity
Clinical Modifiers:
prevention
risk factors
significant events
Actions (“Process”):
Decisions
Interventions
Plans
Time:
Episode structure
Data import/export:
Exchange protocols

A Primary Care Data Model:

simple building blocks to capture complex reality.
Klinkman, Phillips, Green, Pace: 2008



STRUCTURE

Perzon: _ GoaIS/pI‘EfS
emographics -
social structure function

goals, preference
functional status (?)
Problem(s):

RFE as PERI

curren inactive problems
severit Social problems
Clinical Modifiers: Risk factors

prevent
risk fact ICPC
significantiueiiiech))
Actions (“Process”):
:DeC|S| ICPC
nterve
(process)

Plans
Time:

Episode 1 {6t %4 @
Data impor

Exchange protocols

ICPC provides structure and some (basic) content.
New content development is needed.
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WICC structure since 2007

e "Expert volunteer” committee

e Chair/ Deputy Chair/ Executive

— Mike Klinkman / Anders Grimsmo / Thomas Kuehlein, Helena
Britt, Francois Mennerat

e Full (and associate) members
— Observers permitted and encouraged

e Working Groups — where most of work should be done
— Increasing autonomy with oversight of Executive

e Full Committee meetings for information, direction,
consensus



2012 funding proposals

ACTIVITY

Support for regional outreach to Africa
(linked to WICC meeting in Joburg)

|II

Support for “external” work
(harmonization with WHO, IHTSDO)
Support for ISO liaison

Support for ICPC-3 development work
Consortium Planning fund

TOTAL BUDGET REQUEST

WONCA BUDGET ALLOCATION

LEAD

Klinkman/Moosa

Several

Mennerat
Several
WICC executive

S req
$5000

$7500

$4900
$5400
$4300

$27100

$1000



ICPC license sales

2002-2005 2006-2008 2009-2012
Belgium, Portugal, Hong Kong,
Norway, Switzerland, US (commercial),
(Australia) Finland, Turkey, (Australia)

Brazil, Iceland,
Denmark, Georgia,
(Australia)




Changing how we work.

Current: Wonca WP

Volunteer work to maintain
ICPC-2

Project-specific approval for
work toward ICPC-3

Harmonization and
collaboration as time and
resources allow

No organized marketing

Continued one-time “sales”
model for licensing

Missed opportunity

Goal: Consortium

Member countries support
costs of development of
classification tools

Support also covers
maintenance, dissemination,
training, harmonization

Classification tools are free,
open-source, with use/support
agreements in place

Member countries have role in
governance of work done
(management board)



Revising our internal rules.

e Nominations and elections
— too complicated?
— In-person or electronic?
— term length?

e Membership
— associate member??

4. Need to balance simplicity
with responsibility to
represent Wonca







GOALS for the meeting

Begin work to revise our internal policies
Make progress on work plan for ICPC-3

— Review and improve work process and tools
— Discuss progress with chapter work to date
— Work plan for 2013-14

Review and approve the work plan for the IHTSDO FP/GP
SIG

Decide how to continue collaboration with WHO on ICD-11
Begin plan for promotion and dissemination of ICPC

Long term: find sustainable support for work



Overall agenda
Today:

AM -presentations, State of WICC
PM - Michael Kidd Skype, marketing/communication, WG

Sunday: ICPC-3

AM — Overview of working process, data model
PM — examples of chapter work and issues raised, time to meet

Monday: internal working groups
AM — Process, PERI, Transform collaboration
PM — travel to Soweto
Tuesday: External work
AM — IHTSDO, ACGi, WHO liaison work
PM - Translations, WGs work on 2013 action plan, Braai

Wednesday:
AM — action plans, plans for next meeting



PRIORITIES

Improve our
working rules

Get going on
ICPC-3

Reach out —
to Wonca
to countries







Progress toward Consortium

M/Y
9/2009

12/2009

7-8/2010

10/2010
1-6/2011
Spring 2011
6-8/2011

4-9/2011

1/2012

1-7/2012

Action

Wonca, WICC agree to explore creation of Consortium to maintain
and develop primary care classification tools

Initial business plan, budget submitted by WICC

Wonca letter to Colleges — initial solicitation of interest in funding
Consortium

Initial Wonca proposal for funding of Consortium
Some interest expressed, mostly from Europe

Initial discussions with ACG International

Discussions with Cielo MedSolutions (US) on support

Series of teleconferences with Wonca core executive — support for
proceeding with “phase 1” of Consortium

Wonca Executive denies request for planning funds

Unproductive discussions with CEO candidate, Wonca Core Exec on
funding of classification work; Cielo withdraws, drops license



WICC funding history

YEAR $ general $ICPC-3 $ projects
2005 (plus unspent funds 2004) 20,700 -
2006 (plus unspent funds 2005) 31,800 -
2007 (plus unspent funds 2006) 21,500 -
2008 30,000 20,000
2009 (including carryover of ICPC-3
7,500 (20,000)
budget not spent)
2010 (all unspent funds returned to
2,000 -
Wonca)
2011 2,000 (10,000) 3,000
2012 2,000 - 6,250

2013 1,000 - -



Fitting existing classifications/terminologies
together to support primary care.

S

[NOTE: ICPC provides the
structure for data
exchange and retrieval
from more granular levels
through mappings]

-

(ICHI) -

| ’ Symptoms
(Risk factors) Social problems



